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ID Task Name Start Finish 
Effective Date of Order 5/29/02 5/29/02 

Submittal of Qualifications of Contractors 6/28/02 6/28/02 

Submittal of Contractor's QMP 6/28/02 6/28/02 

Monthly Progress Reports 11/3/02 3/1/06 

Notify of Change in Project Coordinator (U.S. EPA or PRP's) 12/31/03 3/1/06 

Notify of Change in Contractor or Subcontractors 12/30/03 3/1/06 

Submit RI/FS Work Plan 8/27/02 8/27/02 

U.S. EPA Review of Work Plan 8/28/02 2/10/03 

Submit Revised RI/FS Work Plan and FSP 4/14/03 4/14/03 

U.S. EPA Review of Revised Work Plan and FSP 4/15/03 5/22/03 

Submit Revised RI/FS Work Plan and FSP 6/26/03 6/26/03 

U.S. EPA Review of Revised Work Plan and FSP (Rev II) 7/2/03 7/7/03 

Submit Sampling and Analysis Plan (FSP and QAPP) 8/27/02 8/27/02 

U.S. EPA Review of FSP and QAPP 8/28/02 2/10/03 

Submit Revised QAPP 3/12/03 3/12/03 

Submit Site Health and Safety Plan (HASP) 8/27/02 8/27/02 

U.S. EPA Review of HASP 8/28/02 2/10/03 

Submit Revised HASP 3/12/03 3/12/03 

Submit information for U.S.EPA prepared Community Relations Plan 5/29/02 5/29/02 

U.S EPA Conditional Approval of Work Plans 5/22/03 5/22/03 

Conduct Site Characterization 7/7/03 11/21/03 

Notify U.S. EPA and OEPA of Planned Field Activities (Repeat as required) 6/23/03 6/23/03 

Complete Site Characterization 11/21/03 11/21/03 

Complete Analytical Work 12/19/03 12/19/03 

Submit Validated Analytical Data 1/20/04 1/20/04 

Notify U.S.EPA of Completion of Field Activities 11/28/03 11/28/03 

Submit Site Characterization Summary 3/18/04 3/18/04 

Submit Draft RI Report 9/14/04 9/14/04 

Baseline Risk Assessment Memoranda 9/14/04 9/14/04 

U.S. EPA review of Draft RI Report 9/15/04 10/29/04 

Submit Revised RI Report 11/28/04 11/28/04 

Submit Baseline Risk Assessment Report 11/28/04 11/28/04 

U.S. EPA Determines Treatabilty Testing Required 5/3/04 5/3/04 

Submit Identification of Candidate Technologies Memorandum 5/24/04 5/24/04 

U.S. EPA Review of ICT Memorandum 5/25/04 7/8/04 

Submit revised ICT Memorandum 8/7/04 8/7/04 

Submit Treatability Testing Statement of Work 5/24/04 5/24/04 

Submit Treatability Testing Work Plan 6/23/04 6/23/04 

U.S. EPA Review of Treatability Testing Work Plan 6/24/04 8/7/04 

Submit Revised Treatability Testing Work Plan 8/28/04 8/28/04 

Submit Treatability Testing Sampling and Analysis Plan (FSP and QAPP) 7/2/04 7/2/04 

U.S. EPA Review of TT FSP and QAPP 7/3/04 8/16/04 

Submit Revised TT FSP and QAPP 9/6/04 9/6/04 

Submit Treatability Testing HASP 7/2/04 7/2/04 

Treatability Testing 12/6/04 5/6/05 

Submit Treatability Testing Evaluation Report 6/5/05 6/5/05 

U.S. EPA Review of Treatability Testing Evaluation Report 6/6/05 7/20/05 

Submit Revised Treatability Testing Evaluation Report 8/10/05 8/10/05 

Submit Memorandum on Remedial Action Objectives 3/18/04 3/18/04 

Submit Memorandum on Development and Preliminary Screening of Alternatives,… 3/18/04 3/18/04 

Submit a Comparative Analysis Report 8/10/05 8/10/05 

U. S. EPA Review of Comparative Analysis Report 8/11/05 9/24/05 

Submit Revised Comparative Analysis Report 10/24/05 10/24/05 

Presentation to U.S. EPA on Comparative Analysis Report 8/31/05 8/31/05 

Submit Draft FS Report 11/29/05 11/29/05 

U.S. EPA Review of Draft FS Report 11/30/05 1/18/06 

Submit Revised FS Report 3/1/06 3/1/06 

5/29 

6/28 

6/28 

Reports submitted by 10th of following month 

Project Coordinators may be changed at any time with prior notification of other party. 

Notification of changes or additions to Contractor and subcontractor personnel must be submitted to U.S. EPA the same as original qualifications. 
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FIGURE 6-1 
SCHEDULE FOR 

PRP-CONDUCTED REMEDIAL INVESTIGATION AND FEASIBILITY STUDY AT 
CHEMICAL RECOVERY SYSTEMS, INC. 

ELYRIA, OHIO 

P:\CRS Superfund Site\QAPP\Final 9-02\Schedule after Work Plan Approval Page 1 

1. Schedule is based on an Effective date of the Order of 30 May 2002 and conditional approval of the Work Plan of 22 May 2003. 
2. The time allotted for EPA review of deliverables in the schedule is 45 days per deliverable. 


